


Technology transfer and manufacturing capacity building requires 

experienced actors and stakeholders working in an integrated way. 

Coordination and detailed planning and execution are key for success.

DCVMN’s Healthy Industry Framework was built for exactly this role.

The Ask: Scale technology transfer and 

capacity building through a trusted, ready-

made partner network — not a new 

parallel structure.

The Solution: The Dashboard of 

Opportunities — DCVMN’s existing platform 

to match and foster priorities with 

manufacturer capacity, systematically.





The Framework defines five categories of activity DCVMN can support for 

members and partners — from spotting an opportunity through to 

mobilizing the resources to fund it. 

Opportunity 
Identification

Technology scouting & 
market intelligence

Partnership 
Development

Consortium building & 
matchmaking

Opportunity 
Structuring

Business cases & strategy

Project Acceleration
PMO support & delivery 

monitoring

Resource 
Mobilization

Scouting grants and other 
sources of funding





DCVMN activities run under two complementary streams. Stream 1 — 

Ecosystem Building keeps priorities and opportunities open and pre-

competitive; Stream 2 — Project Acceleration gives an individual 

member hands-on execution support once an opportunity is ready to 

move. 

Stream 1 examples: Dashboard of Opportunities, strategic dialogues, technology and capacity mapping.

Stream 1 funding: Membership contributions, grants, sponsorships, and strategic partnerships.

Stream 2 examples: Consortium formation, proposal preparation, negotiation support, delivery management.

Stream 2 scope: managed directly between DCVMN International and the requesting member, under DCVMN's governance framework.

Ecosystem Building: Pre-competitive. 

Dashboard of Opportunities, 

matchmaking, and funder 

engagement.

Project Acceleration: Competitive. 

Hands-on support for one member 

once ready — consortium formation, 

proposal support.
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