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An ordered process

Technology transfer and manufacturing capacity building requires
experienced actors and stakeholders working in an integrated way.
Coordination and detailed planning and execution are key for success.
DCVMN'’s Healthy Industry Framework was built for exactly this role.

01 The Ask: Scale technology transfer and
capacity building through a trusted, ready-
made partner network — not a new
parallel structure.

02

The Solution: The Dashboard of

Opportunities — DCVMN’s existing platform
to match and foster priorities with

manufacturer capacity, systematically.
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Scope of Activities

The Framework defines five categories of activity DCVMN can support for

members and partners — from spotting an opportunity through to
mobilizing the resources to fund it.

Five categories, one continuum:




A ONE-STOP SHOP FOR ALL VACCINE MANUFACTURING NEEDS

An intelligent ecosystem to enable efficient, transparent, and mutually beneficial cooperation

Services Include: DCVMN Expertise:

‘ ‘ Decades of on-ground experience

Connection to Research Laboratories o .

and Academia ‘ ﬁloli)ahl recognition in advocacy and public
ealt

Tech Transfer opportunities
Broad knowledge of all key stakeholders

Grant and funding opportunities

A comprehensive
dashboard where DCVMN

II members can find all

Clinical Trials collaboration
opportunities

vaccine-related

stakeholders to connect ‘

for their specific
Training opportunities ‘ requirements in one place.
‘ Market understanding

GMP and Quality upgrade support ‘
IP-related and Regulatory support ‘

Extensive technology knowledge

Key voice in the main Public Health forums




How We Operate

DCVMN activities run under two complementary streams. Stream 1 —

Ecosystem Building keeps priorities and opportunities open and pre-
competitive; Stream 2 — Project Acceleration gives an individual
member hands-on execution support once an opportunity is ready to

move.
Ecosystem Building: Pre-competitive. Project Acceleration: Competitive.
Stream 1 Dpashboard of Opportunities, Stream 2 Hands-on support for one member
matchmaking, and funder once ready — consortium formation,
engagement. proposal support.

Stream 1 examples: Dashboard of Opportunities, strategic dialogues, technology and capacity mapping.
Stream 1 funding: Membership contributions, grants, sponsorships, and strategic partnerships.

Stream 2 examples: Consortium formation, proposal preparation, negotiation support, delivery management.
Stream 2 scope: managed directly between DCVMN International and the requesting member, under DCVMN's governance framework.




Thank you!

We Connect To Protect! DCVMN

INTERNATIONAL

Developing Countries Vaccine
Manufacturers Network International
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