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PAHO Regional Revolving Funds

. The RRFs are technical cooperation
Revolving mechanisms that enable the Americas
Fund V. to equitable access timely quality
vaccines, essential medicines, and
public health supplies.

Regional
Revo""ng Through pooled procurement,
Funds Member States obtain affordable prices
] and plan their demand together to
Strateglc obtain benefits for all plus, a reliable

Fund demand predictability.




Political will is the backbone of
RRF’s initiatives

PAHO Member States

Created, defined

orinciples and the Manage substantial

vision of the RRF changes and priorities

Contribute to the
Align and submit program’s
demand each year sustainability through
an admin charge




Revolving Fund for Access to Vaccines in 2024
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Impact of the Revolving Fund

1979
Countries 19 41
Line of Credit USD $1 million |USD $310 million
Acquisition USD $47 million |USD $750 million
Products 6 91




New Strategic Priorities of the Regional Revolving Funds

) .;;, Regional Production

Establishment of regional supply Optimization of
agreements for rapid response processes and

operational efficiency

Improvements in the product portfolio



Regional Vaccine Production

Volumen USD Value
In 2020, the PAHO RRF did not prioritize ’ ’
regional manufacturers. 1.5% 0.3%
In 2024, the Directing Council approved

encouraging regional production.

In 2026, several agreements were made for the Q
supply from regional producers.
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Ongoing conversations to include new

products and producers m @




PCV-20 Case: Innovation to achieve sustainability

Local
Producer

Global
Producer

Global Producer

Transfer technology, gain new
markets

PCV20 Locally

Revolving
Fund

Host Country

Provides ecosystem and
demand: economic
development wins

Host Country

Local Producer

Increase production —
Development capacity gains

Revolving Fund

Access to regional demand —
Accelerate uptake and reduces
costs




Rapid response to outbreaks and
pandemics

Q Dose reservation of measles and yellow fever

It will be the first regional pandemic influenza
agreement among middle-income countries in history.

Regional production

Use of seasonal influenza volumes to improve
pandemic and seasonal conditions




Keys to the Future of the Revolving Funds

‘ Ensure access to quality, timely, and
affordable technologies

Strengthen supply chains and
preparedness against new threats and
high prices

Promote regional innovation and
production, building sustainability and
resilience

Consolidate the RRF as pillars of
solidarity and regional cooperation

World Health
Organization
Americas
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Scope of PAHO Regional Revolving Funds

@ Diagnostics
Injection Revolving Strategic

Devices FarAncast e
Fu nd to Vaccines Fu nd

Medical
@ Devices

Cold Chain

Equipment Vector Control

https://www.paho.org/en/paho-strategic-fund
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Operational optimization:
Subnational scope in federal
countries

« Agreement with 18 provinces in
Argentina and one province has
already purchased through the RRF

 Conversations with states in
Brazil




Medium- and long-term vaccination
plan of interest in the region

-ﬁ- Herpes simplex @i} Gonorrhea

Primera fase

Salmonella
J non-typhoidal ’: Monkeypox

Segunda fase

&)Hv (@) zka Tuberculosis




Main new products for the region expected over the next 5
years

Herpes Zoster

i




Promoting Innovation and
Production in the Americas

Regional focus on local production of
vaccines and health technologies.

Recent resolutions supporting
innovation.

Reducing dependence on external sources,
promoting self-sufficiency.
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