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IVI is an International Organization dedicated to Global Health
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• UNDP initiative 
• First international organization in Korea (1997)
• 36 countries and WHO as state parties (now 37 – Madagascar 

pending final submission to UN)

OECD-recognized International Organization (not for profit) 

• HQ and labs at Seoul National University
• Field programs in 22 countries: Asia, Africa, Latin America
• 14 nationalities in workforce of 155

Global Vaccine Research Institute

MadagascarFinland

Pending 
submission of 

paperwork to UN 
SG office



Impact
• Lives saved
• ↓ DALYs
• Healthier families

o ↓ poverty
o ↑ cognitive and 

physical 
development

o ↑ education
• ↑ Economic growth
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IVI works for : Saving Lives, Building a Stronger, Healthier 
World
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IVI imagines, discovers, and executes a vision of vaccines for all

Uptake, Access
Health Economics, 
Vaccination Campaigns

Host Country NRA 
Strengthening & 
Coordination,
WHO Prequalification

Tech Transfer, Trial Sites, 
Project Management, 
Trial Execution, 
Data Management

Preclinical, Animal, 
Toxicology Proof of Concept,
Process Development

Lab Research & 
Discovery

Last mile 
delivery

Vaccine 
Development & Clinical  

Trials

Vaccine Registration

IVI Clinical Sites

Vaccine Products

Field Surveillance &   
Generating Evidence

Manufacturing

Epidemiology
Post-introduction studies
Advocacy

IVI discovers, develops, and delivers unincentivized vaccines for 
high burden infectious diseases in LMICs

Global Health Funders

Funds scale up access to 
licensed treatment for 
HIV, TB, malaria only

Funds select emerging infectious disease (EID) epidemic pathogens

Funds intervention, 
infrastructure, policy 
for HIV, TB, & malaria

Funds the purchase of 
vaccines for routine 
immunization in LMICs

IVI differs from Global Health funders by executing all 
aspects of vaccine discovery, development, and delivery –
inclusive of surveillance to promote understanding of 
disease burden, and health economics



Research & Development Projects
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Preclinical Phase I Phase II Phase III

OCV

ViTTViDT

HPV

HAV
Shig

GAS

SFTS

COVID
19

Schist

MERS
2

Funding 
anticipated

TB

Observational research, burden, effectiveness

Clinical assay development & standardization

IVI products

Funded R&D activitiesVaccine
#3

MERS
1

Ad55

AVANTI product

NTS

CHIK

COVID
19



Global typhoid control projects
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Typhoid eradication proof of concept Ty-Five
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Fiji Intervention and Elimination Program



Antimicrobial resistance: Fleming Fund Projects
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Example 1: IVI Typhoid Programs 2000 - 2019
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DOMI 
2000

ViVA
2007

TSAP 
2013

SETA 
2016

THECA 
2019

Gavi 
Madagascar 

2019

Vi-DT

2014
BioFarma

SK

Program Title Funding

DOMI Diseases of the most impoverished $40M

ViVA Vi-based Vaccines for Asia $15M

TSAP Typhoid Surveillance in Africa Program $14.3M

SETA Severe Typhoid Fever in Africa $13.9M

THECA Typhoid conjugate vaccine effectiveness in Africa $18.8M

Vi-DT Typhoid Conjugate Vaccine: SKB & BioFarma $28M

Ty-FIVE TCV (Vi-TT) in Vanua Levu, Fiji $3.4M

Cholera Shigella

iNTS

Typhoid

In boxes:
Diseases 
highlighted 
in IVI epi 
programs



Novel / Innovative Vaccines
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Lifecycle Management: pre- / post-licensure studies
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Laboratory Science
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IVI collaboration with Korean government pilot plants
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IVI COVID-19 vaccine R&D

• Supporting Clinical trials for COVID-19 vaccine
- Two vaccines: INIVIO and Genexine
- ELISA, wild type neutralization assay

• International Standard Serum
and Assay development

PARTNERS

• Pre-clinical support for COVID-19 vaccine 
& therapeutics 

• Support for epi & Phase III site development
- Sida (Sweden) – two sites in Africa
- BMBF – sites in S/SE Asia
- Gates – Phase III site preparation



20 Years Advancing Global Health

Thank You!


