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INNOVATING	THROUGH	PARTNERSHIPS



How	can	partnerships	help	to	accelerate	time	to	market	for	high	impact	
vaccines	?	

1.	Latest	WHO	and	Lancet	disease	burden	estimates	for		TB,	HIV,	Malaria,	Shigella,	Norovirus,	Typhoid,	RSV,	GBS,	ETEC,	Dengue.	PCV	whole	cell	
and		New	generation	Rota	could	save	additional	lives.	
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Context:	We	can	save	an	additional	3.3M	lives	through	the	development	of	innovative	
vaccines1 ,	but	the	path	to	market	is	getting	slower	and	more	challenging…
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3.5M lives remain to be saved through 
vaccine innovation…

… but success rates 
from Phase 1 to launch 

have decreased…
… while time to market 

has increased

Source:	Left	hand	side	graph:	.	Latest	WHO	and	Lancet	disease	burden	estimates	for		TB,	HIV,	Malaria,	Shigella,	Norovirus,	Typhoid,	RSV,	GBS,	ETEC,	
Dengue.	PCV	whole	cell	and		New	generation	Rota	could	save	additional	lives	above	this	3.3M	figure.	Right	hand	side	graphs:	Azimi,	McKinsey	
presentation	to	NVAC,	June	2016	accessed	at	https://www.hhs.gov/sites/ on	October	24	2018
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…	Hence	no	company		or	NGO	alone	will	likely	be	able	to	carry	the	burden	of	
vaccine	innovation		for	LMICs	alone
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Source:	Young	et	al,	2018,	Developing	new	health	technologies	for	neglected	diseases:	a	pipeline	portfolio	review	and	cost	
model,	Gates	Open	Research
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How	can	partnerships	help	to	accelerate	time	to	market	for	
high	impact	vaccines?	

Launching innovative
vaccines is costly ... … and time-consuming…

...with a low probability of 
success, especially for 

unprecedented vaccines


