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PAHO	  PROCUREMENT	  MECHANISMS	  

PROCUREMENT PERFORMED ON BEHALF OF PAHO’S 
MEMBER STATES:  

•  REVOLVING FUND FOR VACCINE PROCUREMENT 

•  STRATEGIC FUND: Procurement of essential medicines and 
basic public health products. 



Revolving Fund – PAHO  
2013 

100	  Products/Presenta0ons	  

41	  Countries	  and	  Territories	  

1,300	  	  Shipments	  
180	  Million	  Doses	  

Purchases	  value:	  US$	  492	  M	  
Capitaliza0on	  Fund:	  US$	  130	  	  M	  
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COUNTRIES	  AND	  TERRITORIES	  PURCHASING	  THORUGH	  PAHO	  
REVOLVING	  FUND	  
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FORECASTING	  
&	  DEMAND	  	  
PLANNING	  

	  
VENDOR	  
REGISTRATIO
N	  PROCESS	  
	  

	  

BID	  
SOLICITATION	  

	  

	  

AWARD	  
PROCESS	  

	  
	  

	  

CONTRACT	  
MGMT	  

	  
	  

MAIN	  PROCUREMENT	  	  PHASES	  



PROCUREMENT	  PROCESS	  

• Request	  to	  the	  MOH	  their	  yearly	  demand	  	  
• Demand	  ConsolidaJon/	  addiJonal	  requirements	  

Forecas0ng	  /
Planning	  (FGL/IM)	  

• UNGM	  Registra0on	  Vendor	  Registra0on	  
Process	  

• Prepare	  solicitaJon	  strategy	  and	  	  bid	  documents	  
• Interna0onal	  Bidding	  Process	  	  
• BID	  EvaluaJon	  

BID	  Solicita0on	  	  

• Award	  recommendaJon	  and	  approvals	  	  
• Supplier	  Contracts	  Award	  Process	  	  

• Issue	  Purchase	  Orders/	  Monitor	  shipping/	  support	  
claims	  	  

• Performance	  EvaluaJon	  
Contract	  Mgmt	  	  



Products	  Procured	  Through	  the	  RF	  
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Vaccines	  Procured	  through	  the	  Revolving	  Fund	  
PQ

	  V
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• BCG 	   	   	   	  	  
• Cholera	  	  
• DPT	  
• DPT	  -‐	  HIB	  
• DT	  	  
• DTaP	  
• DPT-‐Hep	  B-‐Hib	  (Pentavalent)	  
• HepaJJs	  B	  
• HIB	  
• HPV	  
• Seasonal	  Influenza	  NH	  	  
• IPV	  
• MR	  
• MMR	  
• OPV	  
• Pneumococcal	  Conjugated	  	  10	  &	  13	  
Valent)	  	  

• Rabies	  (Human)	  
• 	  Rotavirus	  
• Typhoid	  
• Yellow	  Fever	  	  

N
O
T	  
PQ
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/
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•  HUMAN	  VACCINES	  
•  DT-‐IPV	  
•  DTaP-‐Hib	  
•  DTaP	  –	  IPV	  
•  DTaP-‐IPV-‐Hib	  
•  DTaP-‐IPV-‐Hep	  B	  -‐	  Hib	  
•  HepaJJs	  A	  
•  	  Pneumococcal	  23	  Valent	  	  
Unconjugated	  

•  Seasonal	  Influenza	  SH	  *	  
•  Varicella	  

•  CANINE	  RABIES	  VACINE	  

•  IMMUNOGLOBULINS	  
•  Human	  origin	  
•  Equine	  Origin	  

•  TUBERCULIN	  PPD	  
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PROCUREMENT	  FROM	  DCVMN	  
MANUFACTURERS	  
VOLUME	  (MILLIONS)	  
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PROCUREMENT	  FROM	  DCVMN	  MANUFACTURERS	  
VALUE	  (US$	  MILLION)	  
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Procurement Strategy 2015-2017  
Key Considerations 

Longer-term contracts yield savings on costs, and improves supply security 
and relationship with vendors.  

Earlier release of ITBs and awards 
Moving tender process months earlier 

3 Tender categories: 1 Yr / 2 Yrs / 3 Yrs	  
1 Year: Vaccines not widely used in 

the Region. New vaccines  
2 years: Robust supply  and 

competition 3 years: vulnerable markets 

Review technical eligibility of vaccines 
From 5 to 8 NRAs (Mexico, Cuba and Brazil included) 

Improve forecast /demand planning 
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The PAHO Revolving Fund 
Added Value for Stakeholders 

For Manufacturers 
•  A “single window” for all 

transactions 
•  Prompt payments 
•  Reliable forecasts and 

transparent relations. 
•  Long Term Agreements 
•  Post-marketing surveillance 
•  A mechanism to promote a 

robust and orderly vaccine 
market  

For Countries 
•  Permanent mechanism of 

cooperation 
•  Timely and continuous supply 
•  Safe, high-quality, WHO-

prequalified vaccines  
•  Facilitates financial self-

sustainability 
•  “Catalyst” for a sustainable 

uptake of new vaccines 
•  Access to a credit line  

(60 days)  
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h]p://www.paho.org/hq/index.php?
op0on=com_content&view=ar0cle&id=1
86&Itemid=3995	  



Doing	  Business	  with	  PAHO	  

	  

16	





18	



19	



20	





obrigado 


