Agenda for DCVMN Vaccine Supply Chain Expert Group
Webex Meeting 18 June 2020

Objectives
e Revisit the work done and decisions made to date on the agenda and terms of reference
(TOR) for the Group

e Set over-arching goals for the Group in the three focus areas — traceability, stockpiling and
new packaging innovations
e Determine main elements for the Group's work plan

Participants
e Members of the DCVMN Vaccine Supply Chain Expert Group

Expected outcomes
As a result of the meeting, the following outcomes are expected:

e Goals for the Group in the three focus areas — traceability, stockpiling and new packaging
innovations
e Work plan elements

Documentation
e Group Terms of Reference
e Discussion Note on Roadmap considerations for DCVMN engagement in strengthening the

supply chain

The group meeting will be in English.

11:45-12:00 (CET) Registration of DCVMN members. DCVMN (M. Villasefior and

S. Pagliusi)
12:00-12:10 (CET) Introductions Chair
Decisions made to date on the Group’s
12:10-12:40 (CET) agenda and TOR S. Jarrett

Q&A on the Group's agenda and

working methods All participants

12:40-13:00

13:00-13:05 (CET) Break




13:05-13:25 (CET) In-depth look at 3 focus areas S. Jarrett

Discussion on Group's goals and actions on

All participants
3 focus areas P P

13:25-13:55 (CET)

13:55-14:00 (CET) Next Steps Chair




